
Understanding School Safety and the 
Importance of Stakeholders 
By Laura Black, Illinois School and Campus Safety Program Coordinator 

For some, hearing the phrase “School 
Safety” results in picturing tornado drills 
where students shelter in hallways or fire 
drills where students calmly shuffle out 
the building’s exits to stand in grassy 
areas nearby until meandering back into 
classrooms.  BUT, “School Safety” means, 
encompasses, so much more than that.   
     When people hear the phrase “School 
Safety,” what they ought to picture are 
police cars and fire trucks, faculty 
members guiding 
students toward 
safety, EMS and 
other local 
services offering 
assistance, principals or vice principals 
supervising, and countless hours where 
planning and coordination are key.  In 
essence, when people hear the phrase 
“School Safety” they should envision an 
interconnected group of stakeholders 
who work together in forming the 
school’s emergency operations plan, who 
work through minute details which may 
seem like molehills but could turn into 
mountains should disaster occur, and 
who strive to ensure the safety and well 

being of the students. 
      “School Safety” stakeholders have 
diverse backgrounds and different roles 
to play in planning and responding to a 
disaster.  Ergo, it  is essential to include 
as many of the stakeholders as possible 
when generating or revising the school’s 
emergency operations plan.  
Incorporating information from these 
stakeholders and ensuring their roles are 
defined in the emergency operations 

plan is an affordance 
when a highly-
coordinated response 
to disaster is required.  
Be it manmade or 

natural, when emergencies occur, there 
is no substitute for having a well-planned, 
practiced emergency operations plan 
where stakeholders have advanced 
knowledge of the steps and operations 
contained within. 
    Although police, fire services, and EMS 
are usually the first stakeholders that 
come to mind, it is important to 
remember other potential stakeholders 
as well.  There are stakeholders within 
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As the Executive Institute enters this time 
of program management transition, I 
would like to extend a special thanks to 
Robert (Bob) Elliott for his hard work and 
dedication to the Illinois School and 
Campus Safety Program.  We are 
extremely honored to have had Bob on 
our team for the past year.  As I make the 
transition into Bob’s position, I am 
humbled by the progress he made in the 
time that he was with us.  I look forward 
to advancing the mission and vision of the 
program and fostering the continued 
growth of the relationships Bob has 
established across the state and beyond. 
We wish Bob the best in all his future 
endeavors.  

Sincerely, 
Eric Arnold 

A Message from the  
Program Manager 

The Illinois School and Campus Safety Program offers a variety of courses 
and training upon request.  To learn more about the courses available, to 
view scheduled courses, and to request a course for your area, visit our page 
on the Ready Illinois website. 

http://www.illinois.gov/ready/plan/Pages/schools-training.aspx


Program Staff attend the Annual Illinois 

Law Enforcement Alarm System (ILEAS) 

Conference 

 Updating the Campus Emergency 
Operations Plan 

 Training and Exercising the 
Campus Emergency Operations 
Plan 

 All-Hazard Emergency Planning 
for Illinois Colleges and 
Universities 

 Forming a Campus Behavioral 
Threat Assessment Team 

 Advanced Campus Behavioral 
Threat Assessment Team* 

 Multi-Hazard Emergency 
Planning for Higher Education 
Institutions 

 Campus-Community Emergency 
Response Team 

 Emergency Planning for Campus 
Executives 

 Understanding and Planning for 
School Bomb Incidents 

 Incident Response to Terrorist 
Bombings 

*Prerequisite 

Forming a Campus Behavioral Threat Assessment Team 

October 6 - Malcolm X City Colleges of Chicago 

October 27 - Heartland Community College, Normal 

Advanced Campus Behavioral Threat Assessment 

August 29 - National Louis University, Chicago 

November 9 - Heartland Community College, Normal 

The U.S. Department of Education 
released the 2016 Edition of “The 
Handbook for Campus Safety and 
Security Reporting” in June.  The 
handbook serves as a guide for higher 
education institutions to ensure they 
are complying with the reporting 
requirements of the Jeanne Clery 
Disclosure of Campus Security Policy 
and Campus Crime Statistics Act, the 
Violence Against Women 
Reauthorization Act of 2013, and 
other security requirements of the 
Higher Education Act of 1965.   
     Geography, crime statistics, crime 
definitions, daily crime logs, 
emergency notifications, the annual 
security report, and policy statements 
are among the topics addressed in the 
handbook.  This newest version of 
“The Handbook for Campus Safety and 
Security Reporting” replaces the 
earlier versions of the handbook. 

Upcoming  
Higher Ed Safety 
Courses 
Click on the course to register 

Questions? 
schoolsafety@iletsbei.com 

New Edition of Campus Safety Handbook 

On June 12-13, 2016, Illinois School and Campus Safety Program Manager 
Eric Arnold shared information with ILEAS Conference attendees from 
throughout Illinois at the Crown Plaza hotel in Springfield.  The conference 
focused on law enforcement technology, radios, and mobile data.  The 
exhibition hall was very busy and he was able to speak about upcoming 
training opportunities as well as prospect new relationships across the 
state.  Thank you ILEAS for allowing us to participate in such a great con-
ference.  

https://iletsbei.com/docs/2016-10-6-MalcolmX-flyer.pdf
https://iletsbei.com/docs/2016-10-27-Heartland-CC-flyer.pdf
https://iletsbei.com/docs/2016-8-29-National-Louis-U-flyer.pdf
https://iletsbei.com/docs/2016-11-9-Heartland-flyer.pdf
https://www2.ed.gov/admins/lead/safety/handbook.pdf
https://www2.ed.gov/admins/lead/safety/handbook.pdf


 Multi-Hazard Emergency Planning 
for Schools 

 Creating an Action Plan: Forming a 
Critical Incident Response Team 

 Multi-Hazard Emergency Planning 
for Illinois Schools Train-the-
Trainer 

 Student Behavioral Threat 
Assessment 

 Advanced Student Behavioral 
Threat Assessment* 

 Updating the School Emergency 
Operations Plan 

 Training and Exercising the School 
Emergency Operations Plan 

 Understanding and Planning for 
School Bomb Incidents 

 Incident Response to Terrorist 
Bombings 

*Prerequisite 

September 28-30 - Illinois Association 
of School Administrators (IASA) Annual 
Conference,  Springfield 

October 16-18 - Illinois Principals 
Association, Education Leaders Fall 
Conference,  Springfield 

October 16-22 - National School Safety 
Week 

October 17-21 - National School Bus 
Safety Week 

November 18-20 - Joint Annual 
Conference of the Illinois Association 
of School Boards, Illinois Association of 
School Administrators, and Illinois 
Association of School Business Officials,  
Chicago 

December 5-6 - Illinois Association of 
Regional Superintendents, Raising 
Student Achievement Conference,     
St. Charles 

According to the National School Climate 
Center, “School climate refers to the 
quality and character of school life as it 
relates to norms and values, interpersonal 
relations and social interactions, and 
organizational processes and structures.  
School climate sets the tone for all the 
learning and teaching done in the school 
environment and, as research proves, it is 
predictive of students’ ability to learn and 
develop in healthy ways.”  Given this, 
school climate is an important part of 
school safety.   
     In order to promote the discussion of 
school climate, the Illinois School and 
Campus Safety Program invited Cheryl 
Spittler, M.Ed., to present related 
programs at two events the week of June 
14, 2016.  Spittler is a professional 

developer and 
educator with 20 
years of 
classroom 
experience who 
provides high-
quality 
professional 
development 
around the country in proactive classroom 
management, school climate and safety, 
and instructional strategies that include 
embedding formative assessments. 
     In upholding the Illinois School and 
Campus Safety Program’s mission of 
providing awareness and preparedness 
training, Spittler presented “School 
Climate: The Key to Student Engagement,” 
to a group of educators, law enforcement 

Basic Student Behavioral Threat Assessment 

August 12 - St. Charles 

September 13 - Monmouth 

Advanced Student Behavioral Threat Assessment 

October 11 - Monmouth 

Upcoming  
K-12 Safety 
Courses 

Click on the course to register 

Questions? 
schoolsafety@iletsbei.com 

 

By Laura Black, Illinois School and Campus Safety Program Coordinator 

 

 
The first annual Whatever It Takes Conference was held in Galesburg, June 15-17, 2016.  
The conference was a collaboration with Galesburg CUSD #205, Carl Sandburg College, 
Western Illinois University, and the Association of Illinois Rural and Small Schools.  Next 
year’s conference is scheduled for June 14-16, 2017, in Galesburg.  

Continued on page 4 “Climate” 

http://www.iasaedu.org/domain/22
http://www.iasaedu.org/domain/22
http://www.iasaedu.org/domain/22
http://www.ilprincipals.org/professional-development/ipa-conferences/education-leaders-fall-conference
http://www.ilprincipals.org/professional-development/ipa-conferences/education-leaders-fall-conference
http://www.ilprincipals.org/professional-development/ipa-conferences/education-leaders-fall-conference
http://www.napt.org/resources/national-school-bus-safety-week.php
http://www.napt.org/resources/national-school-bus-safety-week.php
http://www.iasb.com/jac16/
http://www.iasb.com/jac16/
http://www.iasb.com/jac16/
http://www.iasb.com/jac16/
http://www.iasb.com/jac16/
http://www.iasb.com/jac16/
http://www.roeachievementconference.org/
http://www.roeachievementconference.org/
http://www.roeachievementconference.org/
http://www.roeachievementconference.org/
http://www.schoolclimate.org/
http://www.schoolclimate.org/
https://iletsbei.com/docs/2016-8-12-St-Charles-flyer.pdf
https://iletsbei.com/docs/2016-9-13-AA990-flyer.pdf
https://iletsbei.com/docs/2016-10-11-Advanced-Monmouth-flyer.pdf
http://www.witconf.org/
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each school and district who can provide 
vital knowledge in the planning process 
and often play key roles during an 
emergency.  Individuals such as school 
nurses, social 
workers, resource 
officers, custodians, 
psychologists, and 
many others all have 
key skill sets in 
responding to 
disaster.  
Additionally, outside 
agencies can be equally as important.  
For example, the necessity of the local 
mental and public health agencies’ 
services in helping individuals recover  

from an emergency must not be 
forgotten when creating or revising an 
emergency operations plan.   
     “School Safety” can no longer be 

thought of as 
occasional drills 
which are only 
necessary to fulfill 
yearly requirements.   
To ensure 
effectiveness, 
“School Safety” must 
be an active process 

where emergency operations plans are 
reviewed and revised with input from the 
various stakeholders in and outside of 
the school. 

The Illinois School and Campus 

Safety Program is a 

partnership between the 

Illinois Terrorism Task Force 

and Western Illinois University.  

Program administration is 

performed by the Illinois Law 

Enforcement Training and 

Standards Board Executive 

Institute at Western Illinois 

University. 

ILETSB Executive Institute 

Western Illinois University 

1 University Circle 

Macomb, IL 61455 

(309) 298-2646 

schoolsafety@iletsbei.com 

Visit www.ready.illinois.gov 

Select ‘Plan and Prepare’ to 

learn more about 

requesting a course, view a 

webinar, or take a course 

online. 

September - National Campus Safety 
Awareness Month 

September - National Campus Fire Safety 
Month 

The Illinois School and Campus Safety Program provides awareness and preparedness 
training to enhance organizational capacity to plan for, respond to, and recover from 
an emergency or disaster.  Contact schoolsafety@iletsbei.com for a digital copy of our 
brochure. 

officers, and school social workers at the 
Spoon River College Community 
Outreach Center in Macomb.  The 
course provided increased 
understanding of the impact school 
climate has on students and faculty.  
Through interaction and challenging 
information about school climate, 
attendees gained a greater 
understanding of its 
importance.  More 
specifically, the session 
covered topics including 
four dimensions of school 
climate, setting high 
expectations for climate change, 
mitigating bullying’s influence on 
student learning, improving student 
behavior, and the importance of staff 
morale. 
     In addition to the special course, 
Spittler co-presented with Illinois School 
and Campus Safety Program Manager 
Eric Arnold in Galesburg at the Whatever 
It Takes Conference for teachers and 

administrators.  Spittler presented 
“Building a Positive School Climate: The 
Climate Safety Connection” and 
“Managing Mayhem.”  While “Managing 
Mayhem” addressed proven strategies 
for managing classrooms plagued by 
rowdiness and disorderliness, “Building a 
Positive School Climate” used aspects of 

the January 2016 report 
regarding the 2013 Arapahoe 
High School shooting in 
Colorado.  Spittler addressed 
the need of greater attention 
toward systems integrity and 
faulty systems thinking, 

where improper diagnosis and failure to 
address small issues allows problems to 
accumulate until the system fails.  When 
it comes to school safety, system failure 
can result in devastating consequences.   
     Overall, Spittler’s presentations 
addressed practical applications for 
building a safe school climate and 
healthy systems thinking as preventive 
tools for school violence and bullying. 

Continued from page 3 “Climate” 

For more information on school climate, 

visit the National School Climate Center 

at www.schoolclimate.org  

http://clerycenter.org/article/national-campus-safety-awareness-month-2016
http://clerycenter.org/article/national-campus-safety-awareness-month-2016
http://www.campusfiresafety.org/TrainingActivities/CampusFireSafetyMonth.aspx
http://www.campusfiresafety.org/TrainingActivities/CampusFireSafetyMonth.aspx

